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WHY SIMON L. DOLAN
IS A GLOBAL GURU
IN OCCUPATIONAL STRESS

Early Foundations
Q with Dr. Hans Selye
N » Trained by Dr. Hans Selye *Fater of Stress
* Immersed in the original General
Adaptation Syndrome (GAS) model

o Collaboration with
® ® Thought Leaders

» Dr. Susan Jackson, co-davaloper of MBI

* Dr. Arie Shirom, specialistin
occupational fatigue and emtional
exhaustion

« Dr. Andyé Arsenault, explored clinical
stress, heart disease, and emotional labor

» Dr. Cary Cooper, UK expert in
organjzational psychology

Innovator of Practical Tools
* Developed the Stress Map© - diagnostic
and coaching tool

* Integrated values -based coaching
with stress management

» Created models linking leaderhip, vatues,
and health
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Professor Simon L. Dolan is widely recognized as one of the leading experts—or “gurus”—in the
field of chronic occupational stress, due to a unique and sustained body of work, deep theoretical
grounding, practical tools, and influential collaborations. His stature in the field can be explained
by several key factors:
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. Hans Selye is universally acknowledged as the pioneer who introduced the concept
of biological stress through his General Adaptation Syndrome (GAS) model.

. Dolan worked directly with Selye at the Université de Montréal, absorbing
foundational insights and contributing to the medical and psychological framing of chronic stress.

. This mentorship gave Dolan privileged early access to neurobiological and
psychosocial models of stress that would later underpin his occupational stress research.

Dr. Susan Jackson (Rutgers University)

. Co-developer of the Maslach Burnout Inventory (MBI), the gold standard for
measuring burnout.

. Former President of the Academy of Management (AOM).

o Together with Jackson, Dolan explored the intersection between burnout, stress,
and human resource practices, focusing on how organizational dynamics influence
employee well-being.

Dr. Arie Shirom (Tel Aviv University)

o Known for the Shirom-Melamed Burnout Measure and research on emotional and
physical exhaustion.

. Dolan and Shirom collaborated on theoretical models linking occupational stress,
work fatigue, and health outcomes.

Dr. André Arsenault (Montreal Institute of Cardiology - Canada)
0 A medical doctor who bridged clinical and organizational health.

o With Arsenault, Dolan explored cardiovascular risks, emotional labor, and stress
indicators in high-pressure environments.

Dr. Cary Cooper (University of Manchester)

. One of the most cited European scholars in occupational stress and workplace
well-being.
. Dolan and Cooper jointly advanced cross-cultural perspectives on stress,

addressing how globalization and cultural values influence organizational stress
and coping mechanisms.
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. Dolan didn’t just theorize stress; he created diagnostic tools and training models
like the Stress Map, used widely in coaching and organizational development.

. He integrated values-based management with occupational health, offering a
holistic framework for understanding and reducing chronic workplace stress.

. Dolan’s work spans psychology, medicine, business, and education.

o He has published in multiple languages, with influence in Europe, North America,
and Latin America.

o His framework links chronic stress with leadership, culture, and personal values,
making it relevant not only to clinicians and psychologists but also to HR leaders
and corporate executives.

o He has trained and influenced thousands of HR professionals, consultants, and
students worldwide.

. His academic positions (e.g., at ESADE, McGill, St Gallen and Oxford) gave him
platforms to shape future research and policy on occupational stress.

. His values-driven approach is increasingly relevant in today’s VUCA world
(Volatility, Uncertainty, Complexity, Ambiguity).

Simon L. Dolan is considered a guru in chronic occupational stress because:

. He was mentored by the originator of stress theory (Selye).
° He collaborated with other titans in stress and burnout (Jackson, Shirom, Cooper,
Arsenault).
. He has bridged theory and practice, creating usable tools like the Stress Map.
. He integrated values, leadership, and well-being in a systemic model.
o His work has had a global, interdisciplinary, and lasting impact.
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Why Simon L. Dolan is a Global Guru in Occupational Stress
Pioneer, Collaborator, Thought Leader, Innovator

Subtitle: With roots in science and a vision for values-based well-being

. Trained by Dr. Hans Selye, the “Father of Stress”
. Immersed in the original General Adaptation Syndrome (GAS) model
. Bridged biological and psychological stress models early in his career

Unique access to foundational science of stress at Université de Montréal

Dr. Susan Jackson

. Co-developer of Maslach Burnout Inventory (MBI)
. Ex-President, Academy of Management (AOM)
. Joint work on burnout and HR strategies

Dr. Arie Shirom

. Specialist in occupational fatigue and emotional exhaustion
. Co-developed Shirom-Melamed Burnout Measure

Dr. André Arsenault
° Explored clinical stress, heart disease, and emotional labor

. Focused on medical outcomes of chronic occupational stress
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Dr. Cary Cooper

. UK expert in organizational psychology

. Collaborated on cross-cultural stress and well-being models
. Developed the Stress Map© - diagnostic and coaching tool
° The Stress2Resilience online diagnostic tool

. Integrated values-based coaching with stress management
. Created models linking leadership, values, and health

Tools used in corporate, educational, and clinical contexts

o Taught in Canada, Spain, France, and Latin America
. Published in multiple languages and disciplines
° Unified business, medicine, psychology, and education

Influence across continents and sectors

. Co-authored over 86 books and 150+ scientific papers
. Mentored global leaders in HR, coaching, and well-being
. Founder of the Leading, Coaching & Managing by Values framework

is work continuing to shape the future of work and human health
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Why is Prof. Dolan a Guru?
Scientific foundations
Top-tier collaborations
Practical innovation
Global influence

Lifelong mission to humanize work
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The Stress Map 144.90S Includes the stress
(An amazing stress map mate (in the
diagnosis card tool) box). Cloth Mate
could also be sold
independently
N/A Sold by the publisher | Versions of the book

and all virtual outlets | are also available in

(Amazon, B&N, etc.) | Spanish, French and
Portuguese and are

sold by the respective
publishers

N/A Sold by the publisher | Versions of the book
and all virtual outlets | are also available in

(Amazon, B&N, etc.) | Spanish and French
and are sold by the

respective publishers

BOOK
Stress2Resilience 60$ Login and purchase Also available in
(online diagnosis tool) (for all three via Paypal on the Spanish
modules) web site
e e | Stress2Resilience -
e isiatten Mg Online diagnosis of

chronic stress
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WHY PROF. SIMON L. DOLAN
IS AN INTERNATIONAL GURUIN THE
FIELD OF VALUES AND VALUES-

BASED MANAGEMENT AND

COACHING

PIONEER OF THE '"MANAGING BY
VALUES' (MBV) FRAMEWORK

+ Co-developed the ‘Managing by Values'

in earyly 2000s

» MBY: as purpose+-driven philosophy that
puts shared core values at the heart of

leadership and strategy

CREATOR OF THE ‘COACHING BY VALUES’

METHODOLOGY

» Developed a coaching method routed in TRIAxial model of values
* Used by coaches and HR leaders globally

INFLUENTIAL BOOKS &
EDUCATIONALTOOLS

* ‘Managing by Values’ (20086,
with Garcia and Bonet)

+ ‘Coaching by Values’ (2011)

+ ‘Leading. Managing and
Coaching by Values’ (2016)

« Creator of the ‘Value of

INTERNATIONAL
COLLABORATIONS
AND INFLUENCE
Founder, Giobal Future
of Work Foundation (Bar)

Co-creator of GaWF:
International Society for the
Study of Work and Organizational

Values’ card game Values (ISSWDV)
ACADEMIC LEADERSCHP INTERNATIONAL
& INTERNATIONAL ORGANIZATIONS
ORGANIZATIONS Founder, Giobal deirture

of Work Foundation {Barcelona)
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Professor Simon L. Dolan is internationally recognized as a thought leader and guru in the
field of values-based management, with pioneering contributions to Managing by Values
(MBV), Coaching by Values (CBV), and Leading by Values (LBV). His unique approach
integrates humanistic psychology, management science, and cross-cultural perspectives,
and his work has significantly influenced academic and organizational practices worldwide.

WHY PROF. SIMON L. DOLAN IS CONSIDERED A GLOBAL GURU IN VALUES-BASED
MANAGEMENT

. Co-developed the Managing by Values (MBV) model in the early 2000s with
Salvador Garcia and Bonnie Richley, as a response to the limitations of
traditional management by objectives (MBO) and Management by
Instructions (MBI).

. MBV proposes a human-centric, purpose-driven management philosophy
that puts shared core values at the heart of leadership, strategy, and
employee engagement.

. Developed the Coaching by Values (CBV) framework, rooted in the Triaxial
model of values (economic-pragmatic, ethical-social, emotional-
developmental).

. This coaching method is used by executive coaches, psychologists, and HR
leaders across the world to align personal and organizational values for
transformation.

¢ Flagship Books:
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. “Managing by Values” (2006, Palgrave-Macmillan, with Salvador Garcia and
Bonnie Richley). Translated to many other languages (Spanish, Portuguese,
Chines, Hebrew, Russian and more)

. “Coaching by Values” (2011, iUniverse). Translated to many other languages
including Spanish, Portuguese, Hebrew, Italian, and more)

o The Secret of Coaching and Leading by Values” (Routledge 2020)

° De Stress at Work (Routledge 2020)

¢ Educational/Experiential Tools:

-
o — Co-Creator (with Avishai Landau) of the “Value of Values” card
game—a coaching and organizational development tool used in over 30

countries to explore and prioritize personal and team values.

.

e * 7 Co-Creator (with Avishai Landau and Anat Garti ) of the “Trust Kit)” card
game—a coaching and organizational development tool that diagnoses TRUST

(at work and at home), and provides the first step towards building TRUST.

J Collaborated with notable international scholars and practitioners:

. Dr. Richard Barrett (Barrett Values Centre)

. Prof. Cary Cooper (UK, well-being and organizational psychology)

. Dr. Arie Shirom (Israel, organizational health psychology)

. Dr. Susan Jackson (USA, co-developer of the MBI Burnout Scale)

J Dr. Hans Selye (Canada, the father of modern stress theory)

. Dr. Mario Raich (Switzerland, co-author of books on transformation and
innovation)
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. Founder of the Global Future of Work Foundation (Barcelona), which
promotes ethical and sustainable values for the future of organizations.

. Co-creator and President (Emeritus) of the International Society for the
Study of Work and Organizational Values (ISSWOV), a leading global
research network that brings together academics and practitioners from
over 50 countries to study and promote values in the workplace.

o His work has been translated into over 10 languages (English, Spanish,
French, Portuguese, Chinese, Russian, Hebrew, etc.).

. Delivered keynotes, executive education, and certification programs on
values in over 60 countries.

. His values-based philosophy has been adopted by organizations such as
Sanofi, La Caixa Bank, ISS Iberia, Altran, and Decathlon, and taught at top
institutions like ESADE, HEC Montreal, and UIB.

I SELECTED SCHOLARLY ARTICLES

. Dolan, S.L., Garcia, S., & Richley, B. (2006). Managing by values: A corporate
guide to living, being alive, and making a living in the 21st century. Palgrave
Macmillan.

. Dolan, S.L., & Altman, Y. (2012). “Managing by values: The leadership

spirituality connection.” People & Strategy, 35(4), 20-26.

. Dolan, S.L., & Raich, M. (2005). “The role of values in sustainable
transformation: The case of the future of work.” Journal of Business Ethics,
59(2), 131-138.

© LEGACY

Simon L. Dolan’s legacy lies in his integration of values into all dimensions of business and
personal growth, creating a practical bridge between philosophical ideals and real-world
action. He has not only theorized values-based management but also created accessible
tools, models, and communities that are promoting the concept to create a better world.
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The Value of Values
(Card game/Tool)

79.90%
(includes the value
mate)

This is the flagship of
our products. Exist in
over 20 languages.
The latest production
(in photo) includes 7
principal languages)

Sold by the publisher
and all virtual outlets
(Amazon, B&N, etc.)

Versions of the book are
also available in
Spanish, French,
Hebrew, Arab, Russian,
Chinese and Portuguese

20S$ (paperback)
10S$ (eBook)

For other languages
consult AMAZON

The full title of the
book is: Coaching by
Values: A guide to
success in the life of
Business and the
Business of life

Versions of the book are
also available in
Spanish, French, Italian,
Hebrew, and Portuguese

Cross Cultural
Competence - Simon
L. Dolan|Kristine
Marin Kawamura

THE SECRET OF
GO, NG AND

The Secret of
Coaching and Leading
by Values: How to
Ensure Alignment
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https://www.routledge.com/The-Secret-of-Coaching-and-Leading-by-Values-How-to-Ensure-Alignment-and-Proper-Realignment/Dolan/p/book/9780367456368

Online coaching by
Value APP

TBA

Online Leadership
by Values APPLE

TBA
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Three-Dimensional Model
of Measuring Trust

Reliability
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ChatGPT said:

Prof. Simon L. Dolan is considered an international guru in the field of building trust,
particularly within teams and organizations, for several interrelated reasons:
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Prof. Dolan promotes the idea that "Trust is the mother of all values'—a central
principle in his frameworks. He emphasizes that sustainable leadership, effective
teamwork, and organizational success fundamentally rely on trust rooted in shared core

values.

Managing by Values (MBV):

A purpose-driven framework co-developed by Dolan in the early 2000s, placing
trust as a central component of organizational strategy.

Coaching by Values (CBV):

A coaching methodology based on his Triaxial Model of Values, which helps
teams identify, prioritize, and align their values to strengthen trust and cohesion.

Prof. Dolan’s publications reinforce trust as a key value in management, leadership, and
coaching:

Managing by Values (2006, with Garcia and Richley)

Focuses on how shared values, especially trust, drive organizational effectiveness.
Coaching by Values (2011)

Introduces tools and strategies for coaches to help clients establish trust through
values clarification.

Leading, Managing and Coaching by Values (2016)

Synthesizes previous work, positioning trust as essential for adaptive leadership and
navigating uncertainty.

The Value of Values® Card Game

A practical educational tool designed by Dolan that helps individuals and teams
identify and discuss their core values. Trust is highlighted as a foundational value in
the game, used by coaches and HR professionals worldwide.

Cracking the Trust Code (2025) - A book that unveils the art and science of
building trust, that already is available in three languages : Spanish by McGraw
Hill) and French by (PUQ).

While there are numerous papers authored by Prof. Dolan, several stand out in positioning
him as a thought leader on trust:

Tzafrir S., Dolan S.L. (2004) TRUST-ME: A Scale for Measuring Manager-
Employee Trust
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e Dolan S.L., Brykman K., Tzafrir S., (2024) Trust-Me: A Concept and Metric to
Embed in Leaders, Enhancing their Effectiveness

e Dolan, S. L., & Garcia, S. (2002). Managing by Values: Cultural redesign for
strategic organizational change at the dawn of the 21st century.

e Dolan, S. L., Garcia, S., & Auerbach, A. (2003). Understanding and Managing
Chaos in Organizations.: A values-based approach.

These works emphasize how trust functions as a stabilizing force amid organizational
change.

e Founder of the Global Future of Work Foundation (Barcelona)

e Co-creator of ISSWOYV (International Society for the Study of Work and
Organizational Values)

o IFSAM Award for Excellence in Societally Relevant Management
Scholarship (2024)

e Recipient of a doctorate honoris causa by the University of Huelva in 2024

Through these platforms, Dolan has influenced global HR, leadership development
programs, and executive coaching practices, helping organizations embed trust-building
practices as part of their cultural DNA.
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WHY DR. SIMON L. DOLANIS A
PIONEER IN VALUE-BASED
EDUCATION FOR CHILDREN

Bridged leaderschip science
with childhood education by
translating his TRIAxial Model
of Values into story-driven

learning tools

THE MAGIC CARPET AND

THE ISLAND OF VALUES

e Fantasy adventure for
learning values like respect
and empathy

« Includes tools for

parents and teachers

AYE, THE MAGIC
DRONE AND THE
ISLANDS OF VALUES

e |nteractive story

GLOBAL REACH AND focusing on dimen-

PEDAGOGICAL INNDVATION si0nas courage

e Translated into several and teamwork
languages

EDUCATIONAL IMPACT
INNOVATION — First to

» Adopted by schools in
Europe, Latin America

s Encourages dialogue adapt a values frame-
between children an ad- work for early education
uits TOOLS - Storybooks +

« MISSION Help children reflections + questions
find purpose and grow ito VISION - Build a values-
value-conscious citizens based culture with

children

Dr. Simon L. Dolan is considered a pioneer in value-based education because he has
extended his decades of research and practice in values-based leadership and coaching to
the realm of children’s education, recognizing that values must be cultivated early in life to
shape ethical, resilient, and purpose-driven individuals.
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*~ Why Dr. Dolan is a Pioneer in Value-Based Education for Children

° He took the core ideas from his TRIAxial Model of Values (economic-
pragmatic, ethical-social, emotional-developmental) and translated them
into story-driven learning tools accessible to children.

. His belief: Values are not taught; they are discovered, experienced, and
shared—and stories are the best vehicle to do that.
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Iy Children’s Books as Educational Tools

‘w o
I {55 ¢ VAL

. A fantasy adventure where children journey to an island and encounter

challenges that reveal the meaning and importance of values like respect,
honesty, effort, and empathy.

. Designed as a read-and-reflect storybook, it includes questions and tools for
parents, teachers, and coaches to help children internalize these values.

° The tale is designed to spark conversations about valuesin  classroom and
home. Each island represents a safe space where children explore dilemmas
and choice, helping them internalize values through guided reflection.

e Innovative approach: Instead of teaching what is right and wrong, it encourages
children to discover their own values compass. The story can be couples with
games and exercises to help children personalize and act on these values. The
parent and educator guide is available for free download.

. A Modern sequel: a follow-up story where a magic drone takes children to
different islands—each representing a value dimension (e.g., respect,
collaboration, self-awareness, industrious, spiritual discovery and more).

. Incorporate technology (a Magic Drone) while revisiting the same core
values from a contemporary lens.

e Offers an interactive experience that makes abstract values concrete and
fun. The values are not only re-explored, but recontextualized to fit
today’s digital world.

These stories are not just tales—they are applied psychology tools aimed at developing
emotional intelligence, ethical reasoning, and intercultural respect in young minds.
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. Translated into several languages and used in schools, therapy sessions, and
homes across continents.

J Adopted by some value-driven educational systems in Europe and Latin
America. Remember, the book is designed not only for children, but
namely for parents, educators and coaches, fostering intergenerational
dialogue on ethical economic, emotional and spiritual development.

. Encourages dialogue between children and adults, supporting co-learning
of values across generations.

. He bridges academic rigor with storytelling—based on decades
of research in psychology, management, and coaching.

. He uses a coaching-based methodology adapted to the
developmental stage of children: asking questions, sparking reflection, and
promoting self-discovery.

. His work is aligned with UNESCO'’s goals for values-based
education and has been used in various educational systems across
continents.

J He treats values as dynamic and lived, not imposed—turning
abstract concepts into playful, practical, and emotional learning
experiences.

Prof. Dolan’s tales are more than stories—they’re transformational tools that support a global
movement toward a more human, conscious, and values-centered education.

“If children learn values early, they will lead with them later.” — Prof. Simon L. Dolan
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Dimension

Innovation

Tools

Vision

Mission

Contribution

First to adapt a
management and
coaching values
framework for early
education.

Storybooks + guided
reflections + coaching
questions.

Build a values-based
culture from the ground
up—starting with
children.

Help children find their
purpose, develop moral
reasoning, and grow into
resilient, value-
conscious citizens.
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. Suggested Slide Deck / Infographic:

Title: Prof. Simon L. Dolan — Pioneer in Value-Based Education for Children

Visual Elements:

. Portrait of Prof. Simon L. Dolan (Dr. Simon)
. Background: Magic carpet flying over values-themed islands
J Title:

“Teaching Children to Live by Values — The Vision of Prof. Simon L. Dolan”

Subtitle:

“Creator of ‘The Magic Carpet’ and ‘The Magic Drone’ — Transforming Education Through
Values”

Visual Elements:
. Icons: Professor cap, globe, heart
o Quote box with his famous quote:

“If children learn values early, they will lead with them later.”

Text:
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. Global expert in values-based coaching and education

. Creator of the Values Coaching Model
J 20+ years integrating values into management, health, and now children’s
education

Visual Elements:

. Illustration of children flying on a colorful magic carpet

. Each island labeled: Trust, Respect, Courage, Love, Responsibility
Key Points:

. Interactive journey for kids to discover human values

. Each island introduces a new moral concept

o Guided reflection questions to help children think, not memorize

Visual Elements:

J Futuristic drone flying over the same islands
. New topics like digital ethics, environment, diversity
Key Points:
o A sequel for the modern era
J Helps children explore complex value dilemmas in today’s world
. Designed for children, families, teachers, and coaches
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|

Visual Elements:

o Roadmap with milestones: Coaching = Management — Education —
Children’s Literature

Highlights:
. Brings coaching methodology to children
. Fosters emotional intelligence, reflection, and decision-making
. Used by educators and families across the world
J Combines academic depth with storytelling magic

|

Visual Elements:

. World map with flags showing use of the books
J Children in diverse cultures reading or discussing values
Key Points:
U Books translated into multiple languages
. Adopted in values-based programs and schools
. Tools include stories, reflection questions, and group exercises

|

Visual Elements:

J Book covers

J A family reading together
Quote:

“Stories are the vessels of values. Let’s teach through tales.”

Call to Action:
J Learn more: [Insert website or QR code]
. Use these books at home, in class, or during coaching sessions
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Paperback

Book and eBook are s

19.955 also available in
Spanish
eBook
9.955
Paperback Book, eBook and Instructor Guide
TBA Audiobook, are also for parents and
available in Spanish educators can be
eBook downloaded free
9.95$ of charge
Audiobook Fign
9.95$
Three enchanted rings Currently in
short stories production
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ChatGPT says:

FUTURE
OF WORK .

Image generated by ChatGPT © 2025

Prof. Simon L. Dolan is widely recognized as one of the world’s foremost gurus in the field
of the Future of Work, due to a unique combination of visionary thinking, interdisciplinary
collaborations, and decades of pioneering academic and practical contributions. His
influence spans academia, thought leadership, executive education, and institutional
innovation.
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WHY IS PROF. SIMON L. DOLAN
A FUTURE SHAPER?

One of the world’s global leader in the field of
the Future of Work

EXTENSIVE RESEARCH

He has conducted extensive research on
future work trends, values, and
management practices

.a INNOVATIVE MODELS
He has developed innovative models
and frameworks for understanding and
shaping the workplace of the future

GLOBAL IMPACT

He has influenced organizations and
leaders worldwide through his consulting,
speaking, and writing

AUTHOR & EDUCATOR

‘ \ He has authored numerous books and
articles and has educated countless
students and professionals

One enlevongslong leaaerii inTiehal leader in the fiello*

Information generated by ChatGPT © 2025

Simon L. Dolan has co-authored and authored numerous groundbreakings works that have
shaped how we understand the evolution of work:
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[ Key Books on the Future of Work:

o “Beyond: Business and Society in Transformation” (with Mario Raich, a
renowned Swiss futurologist): This book explores how exponential technologies and deep
societal shifts are transforming the workplace, leadership, and value systems.

o “Cyberness: The future reinvented”. Megatrends and the Future of Work
and Leadership” (with Mario Raich and Riane Eisler, paradigm-breaking feminist economist
and author of The Chalice and the Blade): It offers a humanistic and systemic view of how
work will evolve in the face of automation, Al, and value transformation.

e “The future of Work”. The first ever academic textbook preparing student across
faculties to the new realities of work in Tomorrowland. Published and offered by
MyEducator (the most advanced platform in academic interactive textbooks. Co
authors with the leading scholars such as Mario Raich, Dave Ulrich, and Chad
Albrecht.

These books are considered cornerstones in future of work research, combining ethics,
technology, modern management and socio-economic paradigms.

Prof. Dolan has written dozens of thought-provoking articles for the European Business
Review, one of Europe’s leading platforms for strategic business thinking. His contributions

span:
J Value-based leadership in the digital age
. Human-centered management
U The impact of Al and automation on trust and motivation
. The transformation of HR into value-centric organizational design

Each article reflects cutting-edge insight backed by scientific research and real-world
application. The Journal has devoted a column to offer readers a taste of all his
publications over the years.
https://www.europeanbusinessreview.com/category/columns/simon-I-dolan-a-future-

shaper/
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. B Chair in the Future of Work at ESADE Business School (Spain): As the
holder of this prestigious chair, Prof. Dolan led curriculum innovation, research, and
industry engagement in the most disruptive and impactful themes shaping the world of
work.

. @ Founder of the Global Future of Work Foundation (GFOWF): A
multidisciplinary think tank created to explore and shape how work, leadership, and
organizational cultures must evolve to align with future realities. The foundation has
organized international symposia and collaborative research with universities and
corporate partners globally.

Most recently, Prof. Dolan has launched and designed a unique DBA (Doctor of Business
Administration) program with a specialized focus on the future of work. The program is
aimed at:

. Executives and senior managers seeking to reinvent business models
J Leaders who want to integrate values, purpose, and future-readiness
o Scholars interested in systemic transformation through

interdisciplinary research

It integrates into modern management the merging skills that C level executives need to
posses, but also blends Dolan’s triaxial model of values, coaching frameworks, and
organizational resilience strategies amongst others.

* 5. Core Concepts and Models

Prof. Dolan’s future-of-work thinking is not theoretical—it’s structured around original,
validated models that include:

. The Triaxial Model of Values (Economic-Pragmatic, Ethical-Social,
Emotional-Spiritual) that can be used in culture reengineering

. The Three-Dimensional Trust Model (Reliability, Concern, and Harmony)
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. His work on occupational stress, leadership development, and coaching for
transformation

These are widely applied in consulting, executive training, and organizational
transformation initiatives worldwide.

Simon L. Dolan is a world-renowned visionary and scholar-practitioner whose legacy in the
Future of Work field is monumental because of:

His pioneering books with thought leaders like Raich, Eisler and Ulrich
His long-standing academic leadership at top institutions
His globally influential think tank and DBA program

His blend of rigorous models, ethics, and humanism in a tech-disrupted world

He doesn’t just talk about the future of work—he is actively shaping it.
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